
Our Goal:  Academic Success for All
Curriculum, Instruction 

& Assessment
High Priority

Schools

Support continuous 
improvement of all 
schools/students 
with a focus on 
those most at risk 
of not meeting state 
standards.

Strive to maintain 
District Adequate 
Yearly Progress 
(AYP).

Fiscal
Responsibility

Maintain an annual 
balanced budget 
in the operational 
funds while 
continuing the 
focus on long-term 
stability.

Continue to identify 
and align district 
resources for 
schools to support 
student learning.

Enhance the 
district’s fi nancial 
stability by 
expanding the 
continuous quality 
improvement 
process.

Leadership

Continue the 
alignment of staff 
development with 
the district’s major 
initiatives.

Provide ongoing 
staff development 
to ensure leadership 
focused on student 
achievement.

Expand staff 
development that 
is focused on 
understanding and 
responding to the 
unique academic 
needs of each 
NCLB subgroup.

Continue to recruit 
and retain highly-
qualifi ed staff.

Data 
Management

Utilize the data 
expertise of district 
and school staff 
to positively 
impact student 
achievement.

Align all district 
technology—
hardware, software, 
and training—to 
make data 
accessible and 
meaningful.

Public Trust 
& Support

Continue to engage 
stakeholders in the 
2007-08 District 
Improvement Plan 
goals, strategies, 
and activities.

Foster an 
understanding of 
the challenges and 
accomplishments 
related to No Child 
Left Behind.

Continue the 
enhancement of            
the district web site.

School 
District
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Sustain support of 
staff development 
for the Curriculum 
Roadmap to 
ensure a common, 
standards-based, 
rigorous curriculum 
in K-12.

Continue to 
refi ne the PreK-
12 continuum of 
services with an 
initial review of 
middle school 
curriculum and 
programs.

Continue to support 
secondary school 
reform, including 
the implementation 
of the state high 
school graduation 
requirements.

Our Strategy:  To Focus Resources, Efforts and Energies on Student Achievement


