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VALUES Workshop 
Summary
INTRODUCTION

VALUES stands for Viewing Architecture through 
the Lens of User Experience and Sustainability. 
This approach focuses on how sustainable design 
solutions impact the way users interact with and 
experience their surroundings.

A VALUES session is an important planning 
and project visioning session used to establish 
sustainability and wellness goals, while also taking 
into consideration planning- and project- specific 
challenges and resources. The process encourages 
the planning team and stakeholders to identify 
issues, develop solutions, understand technical and 
budgetary constraints, and establish the next steps 
forward. At School District U-46, key stakeholders 
including teachers, staff, students / alumni, 
community members, and business partners were 
invited to a series of two workshops to investigate 
these topics.  

While a VALUES session would normally be 
conducted in person, the restrictions imposed 
by COVID-19 led to a virtual facilitation; the U-46 
workshops were held via video conference in 
September 2020.

Over the course of two 2-hour workshops, attendees 
participated in the following activities, which were 
framed by a series of educational topics that related 
to resource conservation, human health, ecology, and 
social sustainability.

SESSION 1:
Activity 1 - Finding Your Voice

Activity 2 - Imagining Your Future

SESSION 2:
Activity 3 - Prioritizing VALUES

Activity 4 - Defining Success

KEY THEMES

Through the two workshops participants defined 
their ideal future, identified and prioritized goals for 
their stakeholder groups, and began establishing key 
performance indicators (KPIs) to measure progress 
towards these goals.

Following the workshops, DLR Group synthesized 
key goals for each stakeholder group to propose 
methods of measurement, targets, and design 
strategies that would address each goal.

This report summarizes the process taken to identify 
top goals across stakeholder groups, and the 
outcomes and next steps for School District U-46 in 
realizing their sustainability goals.

TIER 1 (Most important)
Environmental Awareness

Community Exchange

Resilience

Sustainable Food Sourcing + Waste

TIER 2 (Very important)
Equity and Diversity

Energy

Building Performance Modeling / Continuous 
Commissioning

TIER 3 (Important)
Beauty and Inspiration

Comfort / Indoor Environmental Quality

DIY Space and Placemaking
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During the VALUES exercise, participants are asked to prioritize a series 
of cards. These cards cover a variety of sustainability-related topics 
stemming from multiple rating systems, frameworks, and experiences. 
The cards can be divided into the themes below:

Process
Sustainability Topics

ENERGY
Generating renewable energy, 
reducing energy consumption, 
modeling how a proposed 
building design will perform in 
the future, and incorporating 
innovative building systems 
to monitor usage.

INDOOR ENVIRONMENTAL
QUALITY
The built environment 
influences occupants’ levels 
of acoustic comfort, air 
quality, thermal comfort, and 
visual comfort. High levels 
of comfort in these areas 
support occupant health and 
well-being, cognitive function, 
and performance.

WATER
Water encompasses water 
quality, the hydrology of 
surrounding water systems, 
and the way water is managed 
and consumed on a site.

SUSTAINABLE SITES
A sustainable site is one that 
promotes equitable physical 
access, creates connections to 
the surrounding neighborhood, 
and carefully considers site 
ecology and design.

MATERIALS
Building materials impact 
human well-being, carbon 
consumption (both embodied 
and operational), and cost 
over the course of their 
lifetimes; impacts span across 
production, installation, 
maintenance, and disposal.

SOCIAL SUSTAINABILITY
A building or site’s design 
can celebrate the diverse 
backgrounds of its users, 
support equitable access 
to programs and resources, 
and positively influence user 
behavior.

PROCUREMENT + OPERATIONS
The way a building is operated 
and maintained, and how the 
supplies within a building are 
procured, have an impact on 
resource use.

RESILIENCY
Intentional design can support 
buildings’, sites’, individuals’ 
and communities’ ability to 
respond to, withstand, and 
recover from stressful or 
adverse situations. 

DESIGN ASPIRATIONS
A building or site’s design can 
provide a source of beauty 
and inspiration, educate users 
about issues of sustainability, 
connect occupants to nature, 
and create a positive public 
image.

COMMUNITY EXCHANGE
Creating a sense of place, 
inviting idea exchange, 
providing public resources 
and programs, and forging 
strategic partnerships can help 
a building or site activate its 
surrounding community.

EXPERIENCE OF A SPACE
Spaces should be flexible, 
encourage play, allow for 
placemaking and individual 
expression, and respond to the 
different cognitive and physical 
needs of different activities. 
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When determining the sustainability and wellness goals of a school 
district, it is important to consider the needs, goals, and challenges 
of all stakeholders. Attendees of the VALUES workshop included a 
broad cross-section of perspectives from the following groups:

STUDENTS + ALUMNI
Individuals who either attended or recently 
graduated from U-46 schools. All alumni 
invited had participated in sustainability-
related programs while in U-46 schools.

TEACHERS
Individuals who currently teach at U-46 
schools. Invitees included elementary, middle, 
and high school teachers.

BUSINESS OPERATIONS
Administrative staff and facilities 
and maintenance staff who serve 
U-46 schools.

Process
Stakeholders

icon

BUSINESS + COMMUNITY PARTNERS 
Local organizations, government entities, and 
groups who may engage with or be impacted 
by U-46 schools. Invitees included elected 
officials and community members.
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CAREER PATHWAYS
Sustainable interventions 
can create opportunities for 
career pathways and problem-
based learning. Elementary 
school science is essential in 
establishing a foundation.

Participants were split out into small stakeholder groups to discuss their 
group’s needs; goals and aspirations; and challenges and pain points. 
Participants then reconvened to share their perspectives with each other.

Activity 1
Finding Your Voice

RENEWABLE ENERGY
Implement renewable energy 
sources and purchase electric 
vehicles for the district’s fleet.

COMMUNICATION
There is a need for improved 
communication surrounding 
sustainability practices and 
protocols across the district.

WASTE 
School District U-46 
needs to establish a more 
comprehensive recycling, 
compost, and waste system.

What are your group’s big-picture challenges, needs, 
goals, and aspirations related to sustainability and 
user experience in the U-46 school district?

STUDENT VOICES
Students want to be involved 
in the decision-making process 
surrounding sustainability 
issues and the Master Plan.

INDOOR ENVIRONMENTAL 
QUALITY
Practices, infrastructure, 
and protocols that 
support a healthier indoor 
environment will be 
essential for U-46 students.

FURNITURE
There is a need to update 
furniture across district’s 
classrooms – what is the 
furniture of the future? How 
can the district make smart, 
long-term investments?
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Activity 1
What are your needs, goals, challenges?
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Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 
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U-46 STUDENT SOLVES CLIMATE CRISIS :
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LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture
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GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)
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JANA
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What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 
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CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1
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PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.
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often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school
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TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups
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PARTNERS
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Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS
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main value 1
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main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity
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Picture not available Picture not available

all groups
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I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here
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Supporting Image
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What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS
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STUDENTS / ALUMNI

main value 1

Picture not available

main value 2
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main value 4

Picture not available

main value 5
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Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available
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main value 1
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main value 5
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main value 6
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

Picture not available

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

ensure

everyone has

access to

materials in

their language

options to

decompress,

deal with

stressors

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
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LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available
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GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA
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Supporting Image
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What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS
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often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM
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TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups
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BUSINESS OPERATIONS
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BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area
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main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Insert Headline Here

Bold Idea Bold Idea Bold Idea
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Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories
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Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available
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GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA
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What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
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 +
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S
P
IR

A
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IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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main value 6
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Picture not available
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main value 4
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main value 5

Picture not available

main value 3
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main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

See Appendix for detailed views of exercise.
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Participants were asked to imagine a future in which School District U-46 
had accomplished its sustainability aspirations. Stakeholder representatives 
mixed across smaller groups to create a “headline” for the district, along 
with supporting stories and imagery, that describe the ideal future.

Activity 2
Imagining Your Future

Think 10 years into the future. If the U-46 
master plan succeeds in accomplishing its 
goals, what does that future look like?

STUDENT ADVOCACY
Students are empowered 
to become advocates for 
sustainability and global change. 
This arises from consistent 
science education, and the 
integration of sustainability into 
other subject areas.

CAREER PATHWAYS
Students gain professional 
experience and training in 
sustainability-related fields such 
as renewable energy, electric 
vehicle repair, and forestry.

NET ZERO
Net zero energy and net zero 
waste are achieved throughout 
the district. Net zero waste 
is supported through a 
composting program that feeds 
into community gardens.

AGRICULTURE AND COMMUNITY
U-46 schools create education 
pathways around nutrition 
and agriculture, support 
community health, and create 
a farm-to-table system for that 
serves both school cafeterias 
and the community.

COLLABORATIVE DECISION-
MAKING
Students and teachers 
collaborate to develop 
learning paths and make 
sustainability decisions.

EQUITY
Schools provide outdoor 
learning opportunities to 
students across all ages and 
backgrounds.



SYNTHESIS

 8SCHOOL DISTRICT U-46 VALUES REPORT

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

U-46 STUDENT SOLVES CLIMATE CRISIS :

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Picture not available Picture not available Picture not available Picture not available
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VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups
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I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available
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LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA
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Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4
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main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2
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main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :
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Picture not available Picture not available
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LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available
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GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Young learners

become environmental

stewards (part of

curriculum)

JANA
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Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
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S

CHALLENGES + PAIN POINTS

G
O
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 +
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IR
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IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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main value 1

Picture not available
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Picture not available

main value 5
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main value 3
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main value 6
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Activity 2
What’s the headline in 2030?

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area
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main value 6

VALUE card VALUE card VALUE card
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main value 1
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main value 2
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main value 4

Picture not available

main value 5
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main value 3
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main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

See Appendix for detailed views of exercise.
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Following education about the topics included in the VALUES deck, 
participants were asked to look through and prioritize a set of 46 
sustainability-related topics that fell into 11 key themes. The groups used a 
survey tool to discuss and narrow down the cards most important to their 
stakeholder groups. Their process followed the steps below:

1.	 Education - learn about topics
2.	 Identify topics of interest
3.	 Narrow down most important topics
4.	 Rank topics in order of priority

Activity 3
Prioritizing Values

Which sustainability-related topics would best 
support your user group’s needs and goals?

1.	 Waste

2.	 Environmental Awareness

3.	 Emotional Resilience

4.	 DIY Space & Placemaking

5.	 Community Activation / Access

6.	 Behavior Modification

STUDENTS + ALUMNI

1.	 Environmental Awareness

2.	 Community Activation / Access

3.	 Emotional Resilience

4.	 Air Quality

5.	 Sustainable Food Sourcing

6.	 Visual Comfort

TEACHERS

1.	 Energy

2.	 Building Performance Monitoring

3.	 Tapping the Experts

4.	 Equity

5.	 Environmental Awareness

6.	 Community Activation / Access

BUSINESS OPERATIONS

1.	 Community Activation / Access

2.	 Diversity

3.	 Equity

4.	 Environmental Awareness

5.	 Building Performance Monitoring

6.	 Beauty & Inspiration

BUSINESS + COMMUNITY PARTNERS
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1

2

3

4

5

6

students + alumni teachers business operations business + community 
partners

Activity 2: Chosen Cards
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Activity 4 
Defining Success
After stakeholder groups selected their top priorities, they explored what suc-
cess would look like if each topic was achieved. Participants considered what 
they would see, feel, and measure for each of their top 6 cards, with every 
group investigating the common themes of Environmental Awareness and 
Community Exchange.

If success was achieved in the goals you 
selected, what would you see, feel, and measure?

Participants shared out reflections after the exercise.
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Activity 4
What would you see, feel, measure?

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

community

access /

activation

Building

performance

modeling

waste diversity

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

Picture not available

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

ensure

everyone has

access to

materials in

their language

options to

decompress,

deal with

stressors

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

One of the four stakeholder groups’ results from the See Feel Measure exercise.
See Appendix for detailed views of exercise.
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Synthesizing Results
Following the workshops, DLR Group reviewed the 
survey results, comments, and Mural board from the 
Prioritizing VALUES and See Measure Feel exercises. 

While stakeholder groups chose different cards 
or interpreted cards in different ways, they often 
expressed similar goals and values about the future 
of U-46 schools. Using the comments collected 
throughout the prioritization exercise, DLR Group 
combined cards across groups into common 
themes.

The following pages outline each priority, the cards 
chosen within it, and the goals that support it.

Tier 1 Priorities
chosen by 3 or more groups as within top 6 VALUES

ENVIRONMENTAL AWARENESS
Through both curriculum and the built environment, 
U-46 schools can build a foundation of 
environmental knowledge and spur collective action 
across all sustainability systems.

COMMUNITY EXCHANGE
U-46 schools should provide community resources 
and facilitate community connections, partnerships, 
and belonging.

RESILIENCE
Through both design and programs, U-46 schools 
should support students’ and communities’ ability to 
cope with stress and unpredictable events.

SUSTAINABLE FOOD SOURCING + WASTE
Sustainable food sourcing will improve student 
nutrition, reduce waste, and help establish an 
improved waste diversion system.

Tier 2 Priorities
chosen by 2 groups as within top 6 VALUES

EQUITY + DIVERSITY
To create vibrant and connected communities, 
U-46 schools must equitably celebrate, represent, 
and provide resources to the diverse cultures and 
communities it serves.

ENERGY
Implementing renewable energy infrastructure like 
solar panels in U-46 schools will reduce the district’s 
carbon footprint, catalyze energy-related community 
partnerships, and provide a teaching tool for 
incorporating energy into the curriculum.

BUILDING PERFORMANCE
Continually monitoring building performance can 
encourage carbon emissions reduction, improve 
operations, and provide teaching tools for students 
on how buildings operate.

PRIORITIES
A shared set of values around the 
future of U-46 schools

GOALS
The specific outcomes desired to 
realize a priority
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Tier 1 Priorities
Environmental Awareness

DESCRIPTION
Education is central to promoting environmental awareness. Through both 
curriculum and the built environment, U-46 schools can build knowledge around 
science, the environment, and sustainability issues. As students and community 
members understand how their behaviors impact the environment, they will be 
empowered to develop solutions and hold each other accountable. Actions will 
be reflected in other sustainability systems such as sustainable food sourcing, 
stormwater infrastructure, waste, and clean energy.

GOALS

•	 Foster a sense of shared responsibility / accountability for environmental 
impacts of individual decisions (amongst students, teachers, community)

•	 Require an environment / sustainability focused component to every 
school’s curriculum

•	 Create an in-depth science curriculum at the elementary school level to 
raise awareness of environmental processes

•	 Create partnerships between schools and knowledge experts to increase 
student knowledge of and involvement in sustainable industries
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Tier 1 Priorities
Community Exchange

DESCRIPTION
U-46 schools should serve as a conduit to facilitate community connections, 
partnerships, and belonging. Strong partnerships benefit everyone; communities 
can participate in U-46 programs like community gardens, and students can engage 
in career pathways with local organizations / businesses. Beyond educational 
programs, schools can become community centers that provide resources, services, 
and programs.

GOALS

•	 Create more professional partnerships and opportunities for career 
pathways

•	 Use schools to provide neighborhood / community resources and benefits

•	 Encourage student involvement in communities and community connection 
with schools

•	 Equitably and transparently engage communities in school communications, 
activities, and events
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Tier 1 Priorities
Resilience

DESCRIPTION
U-46 schools should support students’ and communities’ ability to cope with stress 
and unpredictable events. This will be reflected in both programs and the built 
environment. To support emotional resiliency, students need consistent access to 
social services, daylight, biophilic design, and places to decompress. Schools can 
create community resiliency by providing community resources like food, health 
services, and internet access in times of crisis. By facilitating strong connections 
between the community and schools, U-46 can help build resilient social networks 
of community support.

GOALS

•	 Use schools to provide the community with essential resources and services 
in times of crisis (e.g. internet access, hospital beds, meals)

•	 Provide students with the resources needed to reduce stress, maintain 
emotional well-being, and promote recovery (e.g. social services, biophilic 
design, wellness spaces)
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Tier 1 Priorities
Sustainable Food Sourcing / Waste

DESCRIPTION
Sustainable food sourcing will improve the nutrition of school-provided food, and 
support student agency in choosing healthier food options. Sustainable food 
sourcing could drive the creation of a better waste diversion program that focuses 
on food waste and recycling, and would reduce waste generation across the district 
as packaged foods are eliminated. Infrastructure created through sustainable food 
sourcing, such as community gardens and farm-to-table programs, would become a 
community resource.

GOALS

•	 Decrease amount of waste generated in schools

•	 Improve recycling and compost programs to divert waste from landfills

•	 Increase student and teacher awareness, accountability, and participation in 
waste diversion

•	 Create community gardens and farm-to-table programs that benefit both 
students and the community
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Tier 2 Priorities
Equity + Diversity

DESCRIPTION
It’s vital that U-46 schools reflect and celebrate the unique cultures of their 
communities. Communities should have equitable access to resources, 
and should see cultural representation in the physical school environment, 
engagements, programs, teachers, and staff. Through equitable cultural 
representation, schools can create neighborhood vibrancy and bridge divides. 

GOALS

•	 Ensure equitable cultural representation of communities in physical design 
of schools

•	 Ensure that diverse perspectives are equitably  represented in staff, faculty, 
services provided to students and community

•	 Involve diverse and varied outside perspectives in curriculum and 
programs

•	 Provide equitable and accessible engagement to all communities
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Tier 2 Priorities
Energy

DESCRIPTION
To reduce energy consumption and save costs, the district should install renewable 
energy infrastructure such as solar panels. Renewable energy infrastructure can be 
incorporated into the curriculum, allowing students to participate in energy systems. 
U-46 schools can create partnerships to encourage homeowner and community 
buy-in around solar infrastructure. 

GOALS

•	 Reduce the district’s energy consumption through the installation of 
renewable energy infrastructure (especially solar panels)

•	 Incorporate renewable energy into the curriculum

•	 Encourage community partnerships and participation surrounding energy
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Tier 2 Priorities
Building Performance

DESCRIPTION
Monitor building performance through sensors and technology to encourage 
carbon emissions reduction, and provide teaching tools for students on how 
buildings operate.

GOALS

•	 Ensure that buildings are operating efficiently to conserve resources

•	 Educate students, teachers, and community members on building 
operations
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Unique Priorities

TAPPING THE EXPERTS
To encourage student growth, 
develop formal policies, programs, 
and partnerships for career 
pathways, and provide the resources 
and upgrades necessary to support 
those partnerships.

BEAUTY + INSPIRATION
Provide a beautiful, accessible 
building and site that project a 
positive community image and 
encourage community pride.

COMFORT + 
INDOOR ENVIRONMENTAL QUALITY
To improve occupant wellness, 
productivity, and health, achieve 
healthy air quality and create spaces 
that support visual comfort. 

BEHAVIOR MODIFICATION
Through education and programs 
around sustainability, schools have 
the power to positively influence 
the behavior of students, teachers, 
and faculty. Behavior changes can 
ripple into the community as these 
individuals take their new behaviors 
home and teach their families.

business 
operations

community
partners

teachers

students

These cards were selected within the top 6 priorities 
by a single stakeholder group.
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Activity 1
Finding Your Voice

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 1
Finding Your Voice

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 1
Finding Your Voice

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 1
Finding Your Voice

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups
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BUSINESS OPERATIONS

N
E
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D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area
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main value 1
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main value 5
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main value 3
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main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

Picture not available

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

ensure

everyone has

access to

materials in

their language

options to

decompress,

deal with

stressors

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL



APPENDIX

 27SCHOOL DISTRICT U-46 VALUES REPORT

Activity 2
Headline

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

U-46 STUDENT SOLVES CLIMATE CRISIS :

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL



APPENDIX

 28SCHOOL DISTRICT U-46 VALUES REPORT

Activity 2
Headline

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 2
Headline

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Young learners

become environmental

stewards (part of

curriculum)

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 2
Headline

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

Picture not available

STUDENTS / ALUMNI

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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main value 6
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main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Picture not available

main value 1

Picture not available

main value 2

Picture not available

main value 4

Picture not available

main value 5

Picture not available

main value 3

Picture not available

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

COST

SAVINGS

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 3
Prioritizing VALUES

VALUE Students / 
alumni

Business + 
community 

partners
Teachers Business 

operations

Access 10
Air Quality  4
Beauty and Inspiration  6
Behavior Modification  6
Building Materials  8
Building Performance Monitoring  5 2
Building Resilience  7
Carbon  10
Community Activation / Access 5 1 2 6
Community Resilience  11
Continuous Commissioning  12 11
Diversity  8 2
DIY Space and Placemaking  4
Emotional Resilience  3 3
Energy  10 1
Environmental Awareness  2 4 1 5
Equity  3 4
Evidence-Based Learning Modalities  8
Goods and Supplies  9
Life Cycle Cost  8
Permeability  12
Pest Management  7
Site Design 9
Sustainable Food Sourcing  7 7 5
Tapping the Experts  3
Thermal Comfort  12
Transparency  9
Visual Comfort  6

selected by all groups
selected by 3 of 4 groups

selected by 2 of 4 groups
selected by one group
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 32SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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 35SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Students
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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 39SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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 43SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Teachers
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

connected to

the

environment

and the

district...

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

In lunch rooms:

Large bin for

food

waste/compost

sensors

throughout

the school

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

Picture not available

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

Picture not available

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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 46SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

More of a holistic

resource program -

currently not

reaching ES. Space

issue

not enough

discussion with

students around

what they

want...

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

sustainable

food

sourcing

LOWER

CARBON

FOOTPRINT

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

Picture not available

PEOPLE

ACCESSING

THE

BUILDING

measure

events by

attendees

and quantity

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

ensure

everyone has

access to

materials in

their language

options to

decompress,

deal with

stressors

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

Picture not available

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

Picture not available

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL
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 47SCHOOL DISTRICT U-46 VALUES REPORT

Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S
CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not availablePicture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available
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Activity 4: Business Operations
See Measure Feel

Unnamed area

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E 

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

not enough

teachers to

sponsor

clubs

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

expand on

farm-to-

table in

community

Curriculum

and business

to work

together

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

CURRICULEM

decrease in

plate waste

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

contaminants

more student

involvement

in the

community

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints

shift in data

- waste

practices

Asthmatic

responses

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

measure home

price

increase/movement

into the district

views and

daylight

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

survey

students on

effectiveness

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

healthy

meals at

lunches

SEEING HOW

MUCH

TEACHERS

CARE

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

Desking at

the

secondary

level

improved

career

pathways

education in

high school

Crop

diversification

and business

models in

place

Finally get the

furniture you

'need' and

people dont

like it

district is really

diverse - hard to

customize

support to

individuals

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

take old

outdated

equipment

out 

too much

generalization,

not enough

focus on their

personal

circumstances

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

tie to

curriculum 

Use solar, EV,

stormwater

for curriculum

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

COST

SAVINGS

connected to

the

environment

and the

district...

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

Doesn't

feel like a

prison

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

drastic %

decrease in

waste

transparent

and open 

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

benchmark

followers on

social media

and growth of

interactions

ACTIVITY

Partnerships

&

Permeability

PEOPLE

AND

PROGRAMS

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

physical spaces

where people

can express their

passion for

learning /

activities

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

shop,

studio,

science lab

etc.

CARNIVAL

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

happy

choices are

available for

students

invested in

their

learning

ensure

everyone has

access to

materials in

their language

options to

decompress,

deal with

stressors

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

see diversity

and equitable

engagement in

meetings and

facilitation

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

pre- post-

measures

of stress

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

Permanent

spaces for

social

workers

improved

perceptions

students feel

more

connected to

community

authentic

community

feels more

connected

to school

access

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

Feel more

productive

students coming

back to school

and telling other

students what

they did /

thought...

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

Irritation:

ex. Rubbing

eyes

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

MEALS

PROVDED

DURING

CRISIS 

INCLUDES

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Healthful

choices:

salad bars,

fresh fruit

Students

would be less

sluggish after

lunch

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available Picture not available

Picture not available Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not availablePicture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not availablePicture not available
Picture not available

Picture not available Picture not available

Picture not availablePicture not available Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available
Picture not available

Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available Picture not available
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Activity 4: Business & Community Partners
See Measure Feel

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

FACILITATORS:

Lindsey and Melissa

Student Led Learning: U-46 students empowered to be the spark

of change for global problems.

U-46 Uses 100%

Red List Free

materials leading to

a healthier districtCommitment to lessen the

hazardous materials/ the

impact of materials on

health. Less chemicals, more

natural substitues

Using 100% Red

List Free

Materials

Everybody is

learning the "WHY"

doing more

sustainable systems

Facility as source of

inspiration. Facility is

teaching students &

community. 

The learning standards

support this type of

teaching/learning....to

help students to solve

BOLD problems.

Students: Not just

their right, but their

responsibility 

Build sustainable

system, and educate

from it - everyone will

know WHY

Indoor Environmental

Quality and connection

to cognitive function

Including students in the

process, know the impact of

decisions that they're

making. Ex. recycling

program in district - resource

scarce!

Include students to

create a sustainable

education program

for them.Advocacy: Environment

science is a course, but

not as well attended as it

could be. Potential for

exponential impact.
Environmental Science

classes....only impacts 200

kids at Elgin per year.

Sustainability impacts more

than just one subject

More! Student

action

Science club:

Encourages advocacy,

engagement. Alternative

to formal classwork

Consistent, real-world

science education at all

(incl. elementary) grade

levels

All standards in education

relate to

sustainability/environmental

issues. For example, to

understand climate change

they have to understand

science from K-12. 

Picture not available

Picture not available

U-46 STUDENT SOLVES CLIMATE CRISIS :

Picture not available

Picture not available
Picture not available

Picture not available Picture not available

Picture not available

LINDSEY

What's the headline in 2030?

U-46 is green from the classroom to the

bottom line!

FACILITATORS: Keri

and Grace

IDEA

Students in U-46 Pathways

have planned, designed,

assembled, and installed

solar and wind

infrastructure across the

district

automotive programs

focus on EV training

composting facility with

worm composting,

permaculture / student

agriculture

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

GRACE

What's the headline in 2030?

FACILITATORS: Jana

and Korey

All schools have net

zero waste and

energy

School Community

cooperation & collaboration to

achieve a comprehensive

waste & composting program

that supports community

gardens & farm to table.

U-46 is uniting force behind net zero

waste for community

Picture not available Picture not available Picture not available

Young learners

become environmental

stewards (part of

curriculum)

Picture not available

Picture not available

JANA

Insert Headline Here

Bold Idea Bold Idea Bold Idea

Supporting Image

Follow-up Stories

What's the headline in 2030?

Provides Scenic

Community Gardens

that Solve Pollution

Issues

Supporting diversity

through sustainable

food and vehicle

program

On Site Local Farming

Program Allows

Students to Grow Local

Healthy Foods for

Cafeteria Program

Fresher Healthier

Meals at Home:

Volunteers

compensated

with freshly

grown produce

Supports

communities

and shares to

reach zero

food waste

End of day food

service sends

students home

with healthy

food

Healthy Food

Program

extends to

entire

community

Identity of U46 as a whole -

such a diverse district. A

sustainability based school

district would be new for

districts with a lot of minority

students

Statistically low income and

minority neighborhoods have

health issues, U46 could

incorporate composting,

community gardens. Leader in

school districts

Diversity

Sustainability Based

School District 

Low  Income

Neighborhoods +

Health Related Issues

due to Food Deserts 

Food Sourcing

Gardens
Income Gaps

Environmental injustice

seen in lower income or

diverse neighborhoods

more

Public Spaces -

Produce for

everybody

Community Parks

Scenic 

Solves Pollution

Electric cars, clean

energy into diversity -

exposing people to new

ideas

Scenic 

Picture not available Picture not available

CELEBRATING

DIVERSITY

Lack of information

sharing around food

etc - transparecy

U-46 brings Sustainability and Diversity

together - through their food program

Food Transparency

Program can

demonstrate where

food comes from

and where the

waste goes

SHONA

FACILITATOR:  Shona

and Penny

U-46, Community Leaders and

ECC achieve goals set 10

years ago.... 

The district

demonstrates what's

possible through

cooperation w/partners

Aligning

goals across

ages &

economic

opportunity 

Equitable access

to opportunities

for outdoor

learning

regardless of

school location

Individuals

taking action

have impact 

100% Food

within U-46

comes from

student

gardens on site

solar panel energy

cost savings fund

innovative training

programs on

renewable energy

and electric

vehicles

thriving ecological

reserve on school

property provides

career training on

forestry

art, music, and

humanities

programs

examine

sustainability

and culture

Total carbon

footprint has

been

reduced by

50%

Net Zero

District --

powered by

renewables

Students and

teachers

collaborate to

advocate for

empowered

learning paths 

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

VALUES SESSION 1

Picture not available

PART 1: FINDING YOUR VOICE

PART 2: IMAGINING THE FUTURE

Gather with your stakeholder group, and discuss what's important

to you, the challenges you face, and the goals you have related to

sustainability and user experience within the U-46 school district.

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

often couldn't

find space to

suit specific

clubs... more

specialized

spaces

creating more

opportunities for

elementary

school children

to discover their

interests

counselors -

High schools

have very few,

2000 kids in

each school

STUDENTS / ALUM

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

TEACHERS

15 minutes with your stakeholder group

Think 10 years into the future. If the U-46 master plan succeeds in

accomplishing all of its goals, what does that future look like?

40 minutes with other stakeholder groups

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS OPERATIONS

N
E
E
D

S

CHALLENGES + PAIN POINTS

G
O

A
L
S
 +

 A
S
P
IR

A
T
IO

N
S

BUSINESS + COMMUNITY

PARTNERS

Picture not available

Communication plans

for implementation of

Sustainability at all

schools. (i.e. butterfly

garden and not have

someone come clean

up)

Formalize various

aspects for Indoor

Environmentally

Friendly -- put it in a

plan (cost effective)

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Maddie Bowers

Dustin Good

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

STUDENTS / ALUMNI

PARENTS

COMMUNITY PARTNERS

TEACHERS

BUSINESS OPERATIONS

Review of FF&E

desired, same

furniture for 20

years, what does a

modern classroom

look like
Professional

development/

manuals for use

of equipment,

processes, etc.

more

curriculum

around food

production

Food

Production -

midwest

should be a

food hub! 

curriclum

set state

level

ICE BREAKER

Brittney

Mallen

Brigid

Trimble

Darlene

Castelviche

Holly

Yee

Maggie

Currun

Brian

Kroening

ICE BREAKER ICE BREAKER
ICE BREAKER

FACILITATOS:

Lindsey and MelissaFACILITATORS: Keri

and Grace

FACILITATORS: Jana

and Korey

FACILITATOR:  Shona

and Penny

Maddie

Bowers

Andrew

Greter

Julia

Korzeniowski

Autumn

McGowen

Mary

Fergus

Deb

McMullen -

Billy Idol

Bruce

Phelps -

ACDC

Scott

Winter

Justin

Farral

Dustin

Good

true crime

podcasts

Elgin - grad

Maja

Stachnik

U-46 alum, went into

workforce as a mechanic

and went to ECC and has

since worked in food

service, horticulture, etc.

and has been passionate

about farms,

sustainability. ECC was the

catalyst for sustainability.

Since pandemic has been

focused on organizing.

Hopes for more alignment

of big picture plans. 

Elgin grad

Elgin grad

Elgin grad

Elgin - grad

Funding

not enough

education on

career

options...

@ Elgin H: Nature trail, renewal

work, clean-up. Engaging the

school/students was an

afterthought. Even though they've

tried to get funding for related

programs & management. (An

improving situation, but not ideal).

Were able to collect some native

plants from the effort

improved

career

pathways

education in

high school

Desking at

the

secondary

level

Crop

diversification

and business

models in

placedistrict is really

diverse - hard to

customize

support to

individuals

Finally get the

furniture you

'need' and

people dont

like it

need to

educate for

crop

diversity

Previous desks

review done, but

when bought

people didn't

like

too much

generalization,

not enough

focus on their

personal

circumstances

take old

outdated

equipment

out 

lunch room

waste

ECC - more of a nursing

program, McHenry is more

of ag. 

teachers are

not using the

technology

provided 

elementary - need

more after school

programs, there

are fewer offered

than high schools

Would desk

changes help

group learning

and instructional

practices

"Left hand

doesn't know

what the right

hand is doing"

how do we

market and

educate parents

on the options

available?

(missed)

Opportunities

for problem-

based

learning 

Creative

spaces!

interaction w/

state -

conversation:

what is

important

ability to move

around the

classroom and

have the

classroom ad

FF&E not enough

teachers to

sponsor

clubs

Larkin: Grounds person is

helpful, but do not have as

extensive of grounds as

EHS. Established a butterfly

garden on the grounds. The

key: there was a committee

working on env. issues, no

more?

collaboration

between K-12,

community

college

curriculum

distrust

between

admin and

students

not a robust

active

channel to

engage

populations 

not always

right people &

common

understanding

Planning &

Communication:

For programs in

place,

maintenance

difficult to transition

from middle school -

-> HS --> college in

terms of support

provided, amount of

responsibility

adaptability

to needs of

community

Establishing

priorities

Recycling

sorting

challenges

Larkin: Sensitivities to

chemicals (cleaning,

especially). Using natural

methods instead of

chemical applications.

Healthier alternatives for

cleaning, inside and out. 

Health impact

from cleaning

programs

Healthier

alternatives

for cleaning

and inside

the building

Buildings aren't

set up to make

things like

recycling easy

disconnect -

bridge gap

around living on

your own /

transitioning to

college

would love to see

community

become an

intentional place

for food

entreprenuership

Moving assets

betweem buildings

also difficult now

that we move

equipment not

books

ELEMENTARY

SCHOOL: brother -

science and social

studies missing from

curriculum in U-46 so

sent to charter

school

community

gardens at

schools

so many

priorities to

balance

nutrition

education

more

equipment

than there

used to be

brother had special

interests, but no

access to the

programs and hands-

on experiences

needed to support

them

Perception

that env.

conscious

solutions 

costs more

30-45 second summary -

needs to be interval for

institutional leaders to sit

at the table and then

schedule check-ins for

triple bottom line and

metrics are measured

through ongoing

process.

not a lot of

knowledge

sharing across

classes in HS

Curriculum

and business

to work

together

expand on

farm-to-

table in

community

solar

elec cars

be involved in

school decision-

making (but there

aren't opportunities

for students to do

this)

keep track of how

many U-46 students

are involved in

farming and industry

to become known for

this! 

Use solar, EV,

stormwater

for curriculum

tie to

curriculum 

Clean

energy

established

recycling

programs -

district-wide

Communication: 1

spokesperson

data on

performance

not enough

discussion with

students around

what they

want...

More of a holistic

resource program -

currently not

reaching ES. Space

issue

Spokesperson/ 1

person to facilitate

communication on

environmental &

sustainability

concerns in the

district

Standard of

care:

District-

wide

previous engagements -

only select students were

invited and engaged, so

not any transparency...

people couldn't volunteer

to participate or have

their voices be heard

Recycling

program &

resources

waste

management

as a whole

Diane

Portillo

Maja Stachnik

reliant on solar and

wind power

TOPICS

Food Production 

learning pathway programs

that work on this

infrastructure, learn about

it... train students for careers

in sustainable energy

Recycling at large

scale, beyond just

those who want to

participate

outdoor spaces being

used for learning -

majority of time is

spent outdoors!

drivers ed programs

use electric vehicles

WASTE

LAND USE

recycling program...

getting student buy in!

changing behavior

across the board

CIRCULAR

ECONOMY

How are we lowering

our carbon footprint?

Learning Lab, Outdoor Learning,

All Schools - not just those in

higher income areas, Equity

how do we get this in

front of the people who

will actually enforce

recycling and

composting?

Equitable

opportunities

and access 

food program -

contaminants from

lunch room mess up

recycling

make this education

accessible and

everyone has an

opportunity to learn

and be involved

how do we clean out

food recycling?

biodegradable

containers?

energy consumption and

electricity, electronics

influence... update old

infrastructure to meet

current and future needs

Child Scientist: U-46

students achieve

science literacy K-to-

Life

U-46 Students are

taking action

within their

communities to

solve public

problems

utilizing unused

properties on the district

- ecological restoration

and awareness, sense of

place

Picture not available Picture not available U-46 Leads the way in

Farming/Recycling/Gardening

based curriculum and TEACH

THEIR PARENTS!

Focus on the

students and

their learning

goals!

how do we

make this NOT

a partisan issue

and bring

people along?

Focus on

baby steps -

what do we

need to do to

get there?

SCIENCE! you

cant understand

climate change if

you don't

understand the

atmosphere

we need buy

in from

community to

go all the way

Autumn - involved in

recycling program in

HS, would've wanted

to be involved in

making sustainability

decisions...

More avenues

for student

decisionmaking!

PART 4: DEFINING SUCCESS

STUDENTS / ALUMNI

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

TEACHERS BUSINESS OPERATIONS BUSINESS + COMMUNITY PARTNERS

VALUES SESSION 2
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Unnamed area

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

main value 1 main value 2

main value 4 main value 5

main value 3

main value 6

VALUE card VALUE card VALUE card

VALUE card VALUE card VALUE card

Environmental

awareness

RESULTS

all groups

Sustainable

food

sourcing

students, teachers,

community

Picture not available

Picture not available

Picture not availablePicture not available

community

access /

activation

Picture not available

Building

performance

modeling

waste diversity

Picture not available

all groups

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

Picture not available

I would see a

food waste

program

associated with

Sustainable Food

Sourcing

Picture not available

more

responsible

for choices

and their

impacts

Picture not available

e.g.

recycling in

right bin

SOLAR

PANELS

recycling

placed in

correct bins

Picture not available

Picture not available

Picture not available

RENEWABLE

ENERGY

OUTPUT

Building knowledge

around a variety of

environmental &

sustainability concerns

ENERGY

REDUCTION

holding

each other

accountable

BASELINE

ENERGY

USAGE

each school has

an

environmental

component in

their curriculum

taking

advantage

of resources

we have

native plantings

at school;

pervious surface,

solar panels,

shade!, bioswales

WORKING IN HARMONY

WITH THE ENVIRONMENT

WOULD LEAD TO BETTER

EMOTIONAL HEALTH: AIR

QUALITY AND HEALTHIER

ENVIRONMENT

COST

SAVINGS

connected to

the

environment

and the

district...
sometimes

community

members are

ashamed of U-

46

MAINTANENCE

COST

Students feel

like they're

making a

difference

# of changes

that are made in

schools -

mandates +

policies

Student

participation

MAINTANENCE

PROGRAM

sense of

purpose,

sense of

community

physical

comfort 

emotional/mental

comfort

REALLY

GREAT

Natural light

empowered

to act

air quality

HAPPY

REPORT TO

BOARD

waste

program
people

holding each

other

accountable

LOWER

CARBON

FOOTPRINT

sustainable

food

sourcing

decrease in

plate waste

CURRICULEM

tons of

recycling and

tons of

compost

produced
STUDENT

PARTICIPATION

waste going

out that's

recycled vs.

composted vs.

landfill

SEE A REFLECTION 

OF THEIR CULTURE

MORE AND THEN

SCHOOL WOULD

FEEL MORE

WELCOMING

energy

captured

and

generated

TEACHER

EFFICACY

amount of

food grown

on site

$ saved vs.

spent in

that

process

food grown

on site

community

activiation

STUDENT

ASSESSMENT

Feel

welcome

community -

access to not-

packaged

foods

COMMUNITY

AND HOME

OWNER BUY

IN

Doesn't

feel like a

prison

POLICIES AND THE

APPEARANCE OF A

SCHOL LOOKS LIKE

A PRISON, THEN ITS

GOING TO FEEL LIKE

A PRISON

constant and

consistent

intervals of

metrics to

community

Greater

student

engagement

(ex.

committees)

PARTNERSHIPS

- COMMUNITY

SOLAR 

Feel

represented

transparent

and open 

drastic %

decrease in

waste

community

sale of

plants

measure

events by

attendees

and quantityPEOPLE

ACCESSING

THE

BUILDING

Diversity

Equity

ACTIVITY

benchmark

followers on

social media

and growth of

interactions

PEOPLE

AND

PROGRAMS

Partnerships

&

Permeability

how many

programs

are offered

each year

Food:

Sustainable

food

sourcing

TYPE OF

PROGRAMS -

NOT

CURRICULUM

DRIVEN

physical spaces

where people

can express their

passion for

learning /

activities

PARTNERSHIP

WITH LOCAL

BUSINESSES

local

businesses

CARNIVAL

shop,

studio,

science lab

etc.

based on

student

interests

prioritization

with

community

members

COMMUNITY

FEEL

WELCOME 

engagement

of the people

in the spaces

engagement is

representative

of community

it is in

STAFF BUY

IN -

SPONSOR

EVENTS

FUNDRAISER

- ICE CREAM

SOCIAL
MOVIE

NIGHT

LESS

STRUCTURED

ACTIVITIES

FOCUSED ON

FUN

engaged

transparency

between

what's

happening in

spaces

equitable

and

accessible

engagement

Partnerships

based on

student

interests

introducing

this at a

young age

feels of the

community;

sense of

cultural

connectedness

see spaces

that are safe

& belong to

students

focal point

of the

community

KIDS WILL

WANT TO

GO IF ITS

FUN

INTERGENERATIONAL

LEARNING

spaces to

decompress

choices are

available for

students

happy

invested in

their

learning

options to

decompress,

deal with

stressors

ensure

everyone has

access to

materials in

their language

excited to

come to

school

surveys -

student +

teacher

engagement

record

meetings for

access later

if interfacing wtih

community, make

sure groups are

representative of

the communty they

are in

access,

choices,

options

surveys important

for all! Students

should be

consulted and if

they don't feel a

chance it's not

working...

Picture not available

see diversity

and equitable

engagement in

meetings and

facilitation

pre- post-

measures

of stress

**CUSTODIAN AND

ADMINISTRATOR

NEEDS TO BE ON

SITE FOR AFTER

HOURS ACTIVITIES

Picture not available

via student

feedback

agency and

choice over what

programs +

spaces they can

access

multiple means

of engagement

- meet people

where they are

Picture not available

STAFF WOULD

FEEL GOOD IF

THEY CAN

ENGAGE

PARENTS 

sensory

rooms

behavioral

issues

community

members

benefitting from

sustainability

programs in

schools

Farm to table

produce,

community

gardens

walking into a

meetnig at a

school is

representative

of who attends

the school

ASSESSMENTS

+ STUDENT

PERFORMANCE

PARTENRSHIPS

WITH SCHOOL

AND

KNOWLEDGABLE

EXPERTS

CURRICULEM

Accomplishment

PROFESSIONAL

DEVELOPMENT -

TEACHERS AND

COMMUNITY

tracking

data re:

emergent

meetings

improved

perceptions

Permanent

spaces for

social

workers

students feel

more

connected to

community

authentic

access

community

feels more

connected

to school

comfort and

security

pride in

school spirit

part of a

defined

culture

self-

evaluation

of

symptoms

more student

involvement

in the

community

contaminants

more connecting

with professionals

for career pathways

and real-world

experiences

air

movement

polling the

community! what

are their opinions on

the school district?

Do they feel valued

by the school

district?

opportunity -

provide

multiple ways

of connecting

COMMUNITY AND

STUDENTS

WOULD FEEL LIKE

THEY WERE PART

OF THE SOLUTION

Complaints
Asthmatic

responses

shift in data

- waste

practices

outreach -

recorded,

location,

different times,

video, in person

Nurse visits

Absenteeism:

Students &

Staff

Productivity

students

educating

their family

members

Alertness

Feel more

healthy

students coming

back to school

and telling other

students what

they did /

thought...

Feel more

productive

Wellness

"this is what

we shared

with our

families"
families would

hear info from

kids and do

something about

it

RESPONDING

AND

PROVIDING

SUPPORT:

HOSPITAL

BEDS, FOOD 

Irritation:

ex. Rubbing

eyes

families

being

spurred into

action

knowledge

sharing

(subjective

responses -

it varies!)

students

walking and

biking to

school

new sense

of

responsibility

Picture not available

how many

students

walk and

bike

AT EVENTS

WE WOULD

SEE

EVERYONE

REPRESENTED

INCREASED

REPRESENTATION

OF GROUPS 

WELCOME

COMFORTABLE

SAFE

GROUPS

SERVED

WOULD BE

EQUALLY

REPRESENTED

sense of

pride

Even within

the

"acceptable"

range of

measures

empowered

more physical

spaces that

support health

and wellness

resilient - can

conquer more

/ take on

more

happier with

the system

they're part of

Picture not available

focal point

or icon of

community

respect

Smells,

odors

(suggesting

mold)

supported

agency,

ability to

choose

Mold

cultural

art/murals

that represent

community

(2MILLION

MEALS IN

THE

PANDEMIC)

Emergency

response

biophilia

views and

daylight

measure home

price

increase/movement

into the district

access to

social

workers +

psychologists

INCLUDES

MEALS

PROVDED

DURING

CRISIS 

less

stressed

# resources

available

BETTER

BECAUSE

SOMEONE

ARES ABOUT

THEM

# of people

using the

resources,

how often

plentiful &

differentiated

waste bins for

recyclables,

trash, compost,

etc.

survey

students on

effectiveness

many

different

metrics to

measure!

energy, air

quality, water

usage, water

quality

educational

tools that are

measuring

energy usage

in classroom

Picture not available

sensors

throughout

the school

In lunch rooms:

Large bin for

food

waste/compost

living

laboratory 

active

engagement in

controlling the

direction of

waste stream

That efforts

are WORTH

IT

Flow of waste:

some can be a

source of

profit

How much

trash waste is

put out

(weight,

volume)

KIDS WOULD

FEEL

CONNECTED 

TAKEN

CARE OF

CHECK IF

EVERYONE

IS OK

ATTENDANCE

Saves

money for

the district!

energized!

By type of

waste

community

gardens on

property

how much is

sourced

from local

producers

Can see

effects: Fewer

loads of

landfill trash

SEEING HOW

MUCH

TEACHERS

CARE

healthy

meals at

lunches

Ex. connect qty

of paper

recycled to

number of trees

saved *tangible

EQUITY

ASPECT

TO THIS

Waste

diversion

competition

strong!

healthy!

INTERNET

ACCESS

Clear

systems/

procedures

That this is valued:

there are resources

behind the efforts -

not always

grassroots

EXPERTS

TRANSPARENCY

VULERABILITY 

OPENNESS

Recycle bins are

more

accessible/available

than trash bins

GROWTH

MINDSET 

OPEN TO

LEARN

FROM

OTHERS

KNOWLEDGE

SHARING 

District garden

that provides

food source

for students

CARS EFFICIENCY

MANAGING

BEHAVIORS

STREAMLINED

PROJECTS

Less pre-

packaged

items

Students

would be less

sluggish after

lunch

Healthful

choices:

salad bars,

fresh fruit

WE TEND TO BE

LEADERS - DUAL

LANGUAGE +

SETTING THE BAR -

TRAILBLAZERS

Energized

Students

engaging with

variety of

healthier food

choices

 a lot of  great

conversations

were had but the

facilitation process

was useful for

them to learn! 

Post-activity thoughts and feedback! 
whole group

Main Takeaways

Students/Alum:were

open and provided

honest feedback 

have a place and an interest

in figuring out the priorities.

felt nice to voice opinions

since the schools are for

students

didn't want to

sugarcoat anything.

have seen good and

bad so felt good to

have a place to share

opinions and their

priorities

put into perspective

how much community

and student

engagement is

needed as part of this

process

teachers: great way to

start thinking about how

U-46 can grow. talked a

lot about becoming

environmentally aware.

emotional resilience and

creating safer, more

positive environments

include more of their

culture in the building

so they see that on a

daily basis and feel

welcome when they

walk in. 

schools can be a

place people want to

be! 

IAQ helps emotion,

health and cognitive

function

operations: has been

through many projects

and this process has

involved a lot more

people and got a lot

more info and can

move forward more

knowledgable

as they move forward,

can have more

information to move

forward not only for

building and operations

purposes but for

students and community

needs as well

anxious and hungry to

do the work! 

community: loved the

facilitation process and

as a fan of biomimicry,

hopes that these topics

and this process can

come to the community

to streamline the

conversations

Students/Alumni Teachers Ops/Admin Community

community

activation /

acccess

environmental

awareness

sustainable

food

sourcing

equity /

diversity

TEACHERS

making sure

that we are

reflective of

the community

waste

teachers: if we

have a sustainable

food sourcing

program, we're

going to have a

good waste

program

community

resilience

resiliency

(net zero)

energy

aspiration

mention IEQ!

also redlist

free materials

from teachers

EMOTIONAL

Picture not available

Picture not available


