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Budget Alignment to Strategic Plan



Financial Operations  
Strategic Plan Alignment

For the past five years, the budget document has met the 
requirements of the Association of School Business Officials 
Meritorious Budget Award (MBA).

• The MBA recognizes excellence in school budget 
presentation and helps promote the following:

– Skills in developing and analyzing an effective budget;
– Communication between departments to develop 

long-term and short-term strategies;
– Clear budget guidelines; and,
– Confidence building in our community with a reader-

friendly budget.
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Local Revenue Outlook

• Property tax revenue can grow at the rate of inflation 
(CPI) plus revenue from new construction. For FY 2022,
property tax revenue is projected to increase by $5.4
million.

• The 2021 tax year levy amount will be determined in
December. The total tax abatement will be $9.6 million, 
same as FY 2021.

• The Consumer Price Index has increased 1.4% and 
2.3% for the past two years.
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State Revenue Outlook

• Evidence Based Funding (EBF), estimating a $15 
million increase, for a total of $212.3 million.

• This is the fifth year of the EBF formula, and we 
have received increased funding in four of the five 
years.  We are now at 61% of adequacy.

• Categorical funding - we anticipate four quarterly
payments for a total of $30.4 million.
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Federal Revenue Outlook

• Federal revenue is projected to be $83.4 million, an 
increase of $39 million.

• ESSER funding of $31.2 million.

• Food and Nutrition reimbursements, an increase by $8 
million.
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FY 2022 Expenditure Outlook

• Salary expenditures – Increases for 
contractual agreements. Increase over prior 
year for additional summer and after school 
programs.  

• Employee benefits – Includes a 5%
increase for health insurance.
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FY 2022 Expenditure Outlook

• $42.8 million for bond principal and interest.

• $37.0 million for building capital projects.

• $31.2 million from the ESSER funds, for 
classroom technology, summer programs, 
after school programs, and our partnership 
with Learning Sciences International to create 
and support five schools of Rigor and Equity.
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FY 2022 Debt Management
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Principal reduction of $133.4 million since the 2015 debt issuance.



ESSER Spending Plan 
(in Millions)
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Description FY22 FY23 FY24 FY25 Total 
Classroom Technology Equipment 11.1 2.4 2.4 2.4 18.3
Waiver of Instructional Materials Fees 2.7 2.7 2.7 2.7 10.8
Elementary School Supplies 0.7 1.0 1.0 1.0 3.7
Summer Programs - Community Partners 2.6 2.8 3.0 3.2 11.6
Summer Programs - Internal Staff 2.3 4.8 4.8 4.8 16.7
After School Programs 3.0 6.0 9.0 18.0
Learning Sciences International - Districtwide 
Initiative U-46 Rising 4.5 4.5 5.0 14.0
Teacher FTE for Schools for Rigor and 
Equity 1.5 3.0 4.5 9.0
Indirect Costs 2.8 2.5 3.2 1.4 9.9
Totals 31.2 29.7 35.6 15.5 112.0



Revenue and Expenditures – All Funds
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Revenue and Expenditures – All Funds
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Next Steps

• Public Hearing on the FY 2022 Budget on  
September 13, 2021.

• Receive estimated final fund balances for FY 2021.

• Final adoption of the Budget on September 27, 2021.
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