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FY24 Budget Hearing Agenda

● 2022-2023 Year in Review
● 2023-2024 Budget Overview
● FY24 Estimated Ending Fund Balances
● FY24 Budget Review



FY23 Budget Review

Road Map & Spending 
Authority...The budget 
provides spending authority for 
the fiscal year.  The 
Administration is to not exceed 
its spending authority unless an 
increase is approved by the 
BOE.  Budgets set guidance and 
provide a road map.  Budgets vs 
actuals are provided monthly to 
evaluate performance. The 
District historically has finished 
the fiscal year with actual 
expenses less than requested 
budget.



FY23 Estimated Ending Fund Balances



FY24 Budget Overview

FY24 Budget...The budget as presented provides the Administration with a roadmap for 
spending. Months of effort have been put into its creation involving stakeholders from each building 
and directors. The FY24 Budget uses the BOE’s goals as a guidance in setting spending authority.  

Revenue Expenses Difference Other (Bond issuance) Gain/(Deficit)

$746,975,079* $775,379,269* -$28,404,190 $50,000,000 $21,595,810

*Please note these totals include $2,500,000  in student activity funds that are reflected in line 85 and 87 of the legal budget.   



FY23 Year to Date Actuals vs. FY24 Proposed Budget

Revenues FY23 Estimated Actual FY 2024 Budget Variance

Taxes $330,726,499 $342,757,991 $12,031,492

Local Revenue $33,014,787 $30,019,000 -$2,995,787

Evidence Based Funding $242,940,595 $275,650,784 $32,710,189

Categoricals/Other State Revenue $32,383,752 $29,190,904 -$3,192,848

Federal Aid $103,458,405 $69,356,400 -$34,102,005

Other Revenue $6,000 $0 -$6,000

Total Revenue $742,530,038 $746,975,079 $4,445,041



Expenditures FY23 Estimated Actual FY 2024 Budget Variance

Salaries $335,122,971 $361,495,905 $26,372,934

Employee Benefits $106,281,651 $124,434,913 $18,153,262

Purchased Services $60,351,623 $70,956,016 $10,604,393

Supplies and Materials $40,598,391 $52,210,860 $11,612,469

Capital Outlay $38,531,086 $111,191,479 $72,660,393

Other Expenditures $56,223,677 $49,643,452 -$6,580,225

Non-Cap Equip $6,439,417 $5,446,644 -$992,773

Total $643,548,816 $775,379,269 $131,830,453

FY23 Year to Date Actuals vs. FY24 Proposed Budget



FY24 Revenue Focus



Evidence Based Funding (EBF) Historical 
Summary



FY24 Expense Focus



Budgeting with an Equity Lens: 
Multi year process
● FY24 considerations

○ Increase spending in the Capital 
Project Plan with focus on more 
equitable facilities at all levels for 
all students

○ Established perspectives for 
equity of per classroom funding 
and for Culture Building



Budgeting with an Equity Lens: 

● Future FY Considerations
○ Weighted Student Funding Formula Perspective for

■ New teacher classroom establishment 
■ Equitable out of classroom experiences
■ Equitable extracurricular funding
■ Social, emotional learning needs
■ Analyzing the Capital Project Plan and maintenance projects

○ Federal and State analysis for best grant alignment programming
○ Continued analysis on EBF formula and allocation of resources



Capital Projects for FY24: $105,494,640

Items include: 
● Hawk Hollow Renovation & 

Addition
● Roof replacement
● Fire Alarm replacements
● Parking Lot resurfacing
● Heat Pump replacements
● Lighting upgrades
● Bathroom renovations
● Swimming pool 

repairs/upgrades



ESSER Expenditures: Consideration for future fiscal 
years
Expiring ESSER Expenditures...With ESSER II fully allocated, ESSER III remains a focal point for 
expenditures. Conversation amongst district leadership is occurring about absorbing staff and programming into local 
funding. 

Considerations once ESSER III expires 
1. Fees for Summer Enrichment
2. Annual school fees 
3. After school programming 
4. Learning Science
5. Certified Positions
6. Payments to other Educational Entities



FY24 Budget Summary



FY24 Estimated Ending Fund Balances



In Summary…

Estimated Beginning Balance  $545,768,447

Revenues (+)  $796,975,079
Expenditures (-)  $775,379,269

Surplus  $21,595,810

Estimated Ending Fund Balance  $567,346,257



Questions?


