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Landscape

❏ Aging facilities

❏ Need for additional annual spending on maintenance and operations of our facilities

❏ Uneven capacity utilization within our schools

❏ Program placement often based on where space is available

❏ No middle schools in southern portion of our boundary area

❏ Limited Pre-K opportunities

❏ Overall declining enrollment in U-46

❏ Inequitable access for our students
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Vision
In the Summer of 2018, the Board of Education undertook an exercise to envision a U-46 five years away.  The intention of 

these CEO goals is to align our work to move towards the Board's vision as stated below:

By 2024, our vision for U-46 includes the following elements:

❏ Successful implementation of school choice that has resulted in improved student outcomes and stronger levels of 

community engagement

❏ Opportunities for all students to pursue their interests and passions through magnet and/or educational pathways 

programs

❏ Dynamic core instruction with standards-aligned curriculum, instruction, and assessment

❏ Addressing both academic and social-emotional needs

❏ 1:1 technology access for all students to enhance Curriculum and Instruction in support of 21st century learning skills

❏ Job-embedded professional development through instructional coaches in our schools

❏ Students who love coming to school and staff who love coming to work.

❏ Universities and businesses will compete for our graduates

❏ U-46 will be an “employer of choice” with leadership development pathways for aspiring leaders in the organization.

❏ Smaller class sizes – particularly in grades K-3

❏ Our oldest elementary schools will be closed, rebuilt, or remodeled

❏ True middle school model with grades 6-8. This will also potentially free up space in elementary schools for 

additional pre-K programming.

❏ Able to consistently demonstrate a high return on taxpayer dollars invested in our District 3



Educational Facility Master Plan

To address these conditions, U-46 entered into an agreement with the DLR group to create an 

Educational Facility Master Plan.  The work started in early 2020 and the Board received preliminary 

recommendations on September 27, 2021.  Tonight’s update summarizes the work to date and 

provides a five-year plan to begin implementing the recommended changes.
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Review elementary schools’ 

ability to accommodate 

districtwide Pre-K program
03

● Evaluate needs for renovations, additions, 

replacements, or decommissioning/consolidation

● Move Pre-K students to home elementary schools 

where possible

Provide an equitable 

experience for all 

elementary students
02

● May result in buildings being closed, rebuilt, or 

repurposed

● Includes possible boundary changes

● Will address program placement districtwide

Move 6th grade to middle 

schools -> creates space at 

elementary level
01

● Identify location for 9th middle school

● Assess needed levels of renovations, additions at 

remaining middle schools

Recommendations to Address

Defined U-46 Priorities
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Priority One
Move 6th Grade to Middle School

9



10



Rationale for Moving 6th Grade to Middle School
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● Comprehensive curriculum plan that is developmentally, linguistically, and socially 

emotionally appropriate for students aged 11 - 14 years

● Advisory class

● Team planning and team teaching spaces to support an integrated approach to 

curriculum

● Flexible and responsive instructional spaces to accommodate elective and required 

courses, small and large groups instruction aligned to college and career readiness

● Health and physical education programs, events, and activities aimed at adolescents 

in responsives spaces

● Appraisal and evaluation systems to track growth

● Learning commons to support independent student exploration, group learning, 

presentations, and tutorials

● Technologically advanced instructional spaces
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Priority Two
Provide an Equitable Experience for all Elementary School Students
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Priority Three
Move Pre-K into Home Schools
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Recommendations
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Potential Elementary/Pre-K Schools to be Decommissioned

School Proposal Possible Student Distribution Additional Notes

Garfield Swing space, then decommission To Channing and Huff Renovation and/or possible addition 

needed at Channing

Hanover Countryside Swing space, then decommission To Glenbrook and/or Oakhill Schools receiving students may 

require renovation/addition

Illinois Park/More at 4 Decommission To home elementary schools Not renew leased space on McLean 

for More at 4 and repurpose Illinois 

Park for other district use TBD

Potential Elementary Schools to be Repurposed

School Proposal Possible Student Distribution Additional Notes

Hawk Hollow Repurpose:  becomes new MS site To Prairieview, Spring Trail, and Wayne Renovation/addition for cohort-shift 

alignment
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Potential Elementary Schools to be Modified or Replaced

School Proposal Possible Student Distribution Additional Notes

Lowrie Replace School to be considered for replacement

Glenbrook Replace Absorb portion of students from Hanover 

Countryside

Site flooding issues, poor building 

adequacy, security concerns.  Consider 

replacement on existing site.

McKinley Replace Absorb students from redrawing 

boundaries in central Elgin.

In historic district although does not hold 

historic designation.  Consider replacement

Washington Addition/Renovation Right-size and absorb students due to 

potential boundary change

Historic district and need to accommodate 

student population equitably

Century Oaks Replace Given age, location, poor spatial adequacy, 

and condition, consider replacement.

Parkwood Replace Absorb students from Laurel Hill and 

Ontarioville

Sister school to Century Oaks.  Inefficient 

placement on site.  Consider replacement
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2021-2022

Planning year

Five-year plan 

presented to Board

Create comprehensive 

communications plan 

and begin planning for a 

referendum needed for 

new construction

Provide notice to Hawk 

Hollow teachers 

potentially impacted 

when their school is 

converted to a middle 

school in 2023-2024

2022-

2023

Focus on opening 9th 

middle school

Revise boundaries for 

Hawk Hollow 

Elementary School

Construction bidding 

for work to commence 

in June 2023 to convert 

Hawk Hollow 

Elementary School to a 

middle school

2023-

2024

Adjust boundaries 

districtwide

Hawk Hollow 

construction continues 

this entire year

Review boundaries for 

all elementary, middle 

and high schools

Construction bids for 

any work to start 

summer 2024 at first 

two elementary schools 

to be rebuilt

2024-2025

6th graders move to 

middle school

Hawk Hollow reopens 

as a middle school

Students at schools 

under construction to 

enroll at “swing space” 

schools until their new 

schools are ready

Begin planning work for 

renovations and 

additions required to 

move Pre-K to home 

schools

2025-2026

Pre-K students start to 

attend home schools

As facility work allows, 

Pre-K students will start 

to attend at their home 

schools

Construction continues 

at first two elementary 

schools

Proposed Five-Year Implementation Timeline
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