
Strategic Plan 
Update

Next steps from November 11 Board of Education 
work session



Only 
suggesting 
minor changes 
to categories, 
aspirations, 
priorities

Success

and retain



On November 11, we 
asked the Board of 
Education to confirm 
values and “measures 
that matter” under each 
thematic category
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Desired outcomes for tonight

● Summarize thematic category highlights from November 11 session
● Review suggested measures for each thematic category
● Proposed timeline

Dec

Agree on measures

Administration to present 
suggested measures for 
each thematic category  to 
Board of Education for 
approval

  

Jan/Feb

Agree on scoring model 

Administration to present 
proposed indexed scoring 
model and ratings to Board of 
Education for approval

  

Mar/Apr

Agree on final metrics

Administration to present 
proposed set of new metrics 
to Board of Education for 
approval

  

May

Share with Schools

CEO to share new metrics, 
reporting process with school 
leaders at year-end meeting

  



What we heard on November 11

Student 
Success

Address achievement 
gap more explicitly

Academic, SEL metrics

Early childhood

More flexibility, student 
choice

Effective, 
Engaged 
Staff

Community 
Engagement

Efficiency, 
Excellence, 
Accountability

Staff that feels valued, 
respected

Diverse staff that 
reflects our students

Cultural proficiency

Student voice

Schools as welcoming, 
comfortable places

Communication that is 
accessible and easily 
understood

Diverse representation 
on parent committees

Equitable access to 
resources

Transparency

Efficient use of district 
resources



Measures vs. Metrics

Source:  Slideshare presentation posted on LinkedIn by Lean Consultant Anand Subramanian, July 2009



● Academic Proficiency (KIDS, F&P, MAP, Spanish assessment, IAR, 
SAT, PSAT)
○ Also measured, reported by student group

● Academic Growth (MAP, Spanish assessment, IAR, SAT, PSAT)
○ Also measured, reported by student group

Success



● Culture Index
○ 5essentials, chronic absenteeism, PBIS summative 

● Secondary Outcomes
○ 8th graders completing Algebra, freshmen on track, graduation 

rate, seal of biliteracy, AP enrollment, early college / career 
credentials, National Clearinghouse data on college 
persistence, volunteer and extracurricular work

Success



● Diverse staff that reflects our student demographics
○ Establish metrics, targets

● Consideration for student voice
○ Establish channel to capture student voice regarding our 

district, schools, courses and teachers

and retain



● Cultural Proficiency
○ Percentage of staff completing established PD

● Employees that feel valued, respected
○ Conduct annual employee engagement survey (Gallup Q12 or 

other).  Publish results with administration reflections.

and retain



● Increase participation of parents in school, district committees
○ Increase diversity
○ Find way to measure non-traditional parent engagement

● Provide tools to increase parent communication, track usage
○ Learning Management System, Infinite Campus parent portal, 

Class DoJo, others



● 5essentials results

● Random feedback survey of visitors to building

● Invest in PD opportunities on customer service (ex. Let’s Talk 
workshops)



● Equitable access to district resources
○ How to measure?

● Efficient use of district resources
○ Facility utilization rates
○ Revisit boundaries



● Site-based expenditure reporting

● Annual report on how we’re spending evidence-based funding $



Word Cloud Analysis of notes from Nov 11

Student Success



Word Cloud Analysis of notes from Nov 11

Effective and 
Engaged Staff



Word Cloud Analysis of notes from Nov 11

Community Engagement



Word Cloud Analysis of notes from Nov 11

Efficiency, 
Excellence, and 
Accountability


