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U-46 Strategic Plan Update

With proposed revisions from September 17 work session
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members of the global society.
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and retain 3. We will value our collective differences, and de

ecrult a high quality workforce that honors and reflects
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recruit’a forward-thinking, ST T

highly qualified, and diverse .
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' f ' to all staff members to grow as
put their career.
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We will engage in meaningful
and effective relationships with

all families and the greater
community.
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Effective &
Engaged Staff

Proposed Changes:

and achieve a
high return on taxpayer dollars invested in our
District.

With clarity and transparency

LS i e

We will advocate for and utilize f We will allocate resources efficiently, equitably, anc

systems and resources that transparently to accomplish our pnorties.

promote operational excellence,

efficiency and accountability. ' We will clearly and effectively communicate our L
resources to the greater community.




Proposed Changes to Strategic Plan
Metrics and Reporting

146,

SUCCESS
FOR ALL

* Calculate composite/index scores for each thematic category that will

represent many underlying pieces of data

* Replace annual targets with a composite rating of 1-10 in each goal area

* Assign custom weights to individual pieces of data to reflect our vision

and values



Examples of Composite Indexes [T
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vitals

Great

Dr. Brian J Cole - Reviews

Decatur Classical Elementary St

9 7030 North Sacramento Ave, Chicago, IL 60645 City Of Chicago School District

New! (@
]_D',m GREATSCHOOLS REVIEWS GRADES
RATING 68 wxkk K-6

ACADEMICS EQUITY

| Other Years: 20

2018 Chevrolet Bolt Review i)

SCORECARD

Though the 2018 Chevrolet Bolt boasts an exceptional range, Critics' Rating:

this small EV is about more than just all-electric driving. The
: Performance:
highly ranked Bolt has peppy performance and a spacious
. : S Interior:
interior that belies its small stature.
Safety:
ds Time With Me :
Reliability:




Effective and Engaged

Student Success Staff

U46 District

Performance

Efficiency, Excellence,

Community Engagement and Accountability
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Student Success



School Level Accountability Plan aligned to District Strategic Plan

Student Achievernent

Aspiration: We will educate the whole student by providing an enriched, high quality experience that empowers all graduate to ba com petitive members of the global society

Priority 1: We will implement and support a challenging. standards based curmiculum across all content areas.

High School Definition

Middle School Definition

| Elementary School Definition

Goal A:Standards-Based Learning

sludent growth.

Owr achool will enswne that each student has actess io standards-based core instructon that is diferentiated, thal uses ther strengths, and in which formative assessments suppart

Goal B: Early Childhood Learning

Owr school will ensure develspmentally, cullurally and Engustically

approgriate prectices in Tier |, Tier [ and Tier [0 for early
childhood students

INCrease unigue high school sIudents
enrolled in AF courses by 2% annualy
of attain 30% ennclment overall

Increase the percent of sludents who
are college and career ready 85
measured by PSAT{S,10,11) in both

reading and mathematics

Increase students graduating within 5
years by 3% annually or oblain 9%
overgl

Increase the pencent of sludents who are cobege and
career ready as measured by PSATE in both reading
and mathematics

InCrease the percent of sludents wh
ang I'.‘I:I||EQE' and carear I'EEI}!.' as
meagured by PARCC in both reading

and mathemabcs

Incresse the percent of students
passing Freshman mathematica
courses with & C or battar

Increase the percent of sludenls Algebra ready as
measured by & score of 235+ dunng 87 grade as
measured by NYWEA MAP mathematics

Increass the percent of sludents wh ane al or abowe the
penchmark on all KIDS' domans

Increase the percent of students
Algebra ready as measured by & score
of 227 during % grade &s rmeasuned

Increase Me percent of students at the 50%le (RIT 191} in
mthematics during 2™ grade &s measured by NWEA MAP

by W EA MAP maihematics

Increase unigue high school students
recelving indusiry credentisls by 5%
annualy or sttain 25% overall

Increass the percent of students who engape incareer exploraton (2018-)

Student Achievemeant

Aspiration: We will educate the whole student by providing an enriched, high quality experience that empowers all graduate to be competitive members of the global society

Priority 2: We will coordinate our &fforts to provide a nururing and safie learning exparience and a flexible approach in meeting the academic, social, and emotional needs of each student.

High School Definition

Middle School Definition

Elementary School Definition

Goal B: Safety

Owr gchool will coordinate cur efforts o provide a nudwing and safe leaming experience and a flexibée approach in meeting the academa:,
aocial and emolonal neads of esch atudant.

INCrease annually e scale points eamed on the SEssentiss soore as reponed by
shudents on multiple guestions related to safety

Saety
Our schodl will coordinate our eflons 1o provide 8 nurnuring and sale keameng esperience and a fiexible
mf.'lrl:laﬂ'l in I'I'rEHiI'lg the academic, aocial and emdalional needs of each studenl

Increase annually the scale poants eamed on the
SEssentlials scone as repored by sludents on mulliple

questions relaied o sately

Increase annualy the scale points earmed on the SEssenkals score &5 reporad Dy students on mulliple
guestions retated 1o safiety

Community Engagemiant

Aspiration: We will engage in maaningful and effective relationships with all families and the greater community.

Priority 6 We will support and empower schools to be welcoming centers of family and community engagement.

High School Definition

Middle School Definition

Elementary School Definition

Goal C: Family and Community Engagemant
Owr achool will increase our (Emiles LﬂdEPE[EI‘!‘.‘II'lg al wihal their childichildren are E!!FEGHEIH I keam &l echoal and how ﬂ'lE:.l Cain ‘El.ﬂf.'ll:ll't thesr childichibdrans IEEI'ﬂiI'IE Bl hame.

Increase annually family and community member paricipation and wolunissrism

in school and difrict sponsored activilies and events as measured by responses

of “To a Greal Extent” 1o Parent Connectedness questions on the Parent Survey
within the SEzsentials,

Increaze annually family and community memiber
participation and volunteenzm in school and district
sponsored activilies and events as measured by
regponses of “To & Great Exlent” b Parent
Connectedness questions on the Parent Sunsey
within the SEssentials,

Increase annually femily and communily member participation and solunteeriam in school and dstrict
sponsored activities and events as measured by responses of “To a Greal Exient” to Parent
Connectedness guestions on the Parent Sunsey within the SEssentials,

Increese annually how welcomed and respected lamily and communily members
feal within the disinct as measuned by responses of “Lisually™ and “Alwaya” 1o
Parent Assessment of Invalvement questions on the Farenl Survey within the
SEssentials

Increase annually how welcomed and resgecied
family and community members fesl within the digbhct
&a measured by responges of “Usually™ and “Absvays”
to Parent Assessment of involvement queshons on
thie Parent Survey within the SEssentiais

Increase annually how welcomed and respecied family and community memibers fesl within the district &s
measwned by responies of “Llaually™ and “Always” o Panent Assesament of Involvement questions on the
Farent Survey within the SEssentials




Current Measurable Goals Overview

* Previous goals mirrored “No Child Left Behind” with
aggressive annual goals leading to very high targets

* Very few pieces of data were chosen to focus on
select outcomes

* Disconnect between goals and priorities
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Academic Proficiency Growth

U46 Student
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Outcomes Culture
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KIDS Proficiency ACADEMIC
10% SUCCESS
FOR ALL

State Assessment

* Focused on Reading and Math _— A

15%

* Heavily weighted in elementary

* Approximately half of the weighting
can be measured in SpaniSh F"SAUSATF"_"I‘:'ﬁ‘:ie'_":‘f" SUPERA Proficiency

L2270 )
£270



MAP Growth

25%

State Assessment Growth

2 5 I:'I'1:|

* Focused on Reading and Math
* Heavily weighted in elementary

* Approximately half of the weighting can
be measured in Spanish

PSAT/SAT Growth

25%

SUPERA Growth

25%

ACADEMIC
SUCCESS
FOR ALL
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5E - Ambitious [ T ACADEMIC

L SUCCESS
Instruction, 10% FOR ALL

ChronicAbsenteeism, | * Most metrics are available for all
20% SE - Effective

Leaders, 10% grades

5E - Collaborative

AnnualSchool Teachers, 10%
Improvement Review,
15%

5E - Supportive
Environment, 10%

PBIS Summative, 15%

5E - Involved
Families, 10%




Extra Curricular
i : Volunteer Work 5% T
National Clearing House - ‘ \

5% ACADEMIC
Persistin College

SUCCESS
! FOR ALL
5% 8th Algebra
10%

National Clearing House -

* Heavily weighted in secondary Enrollin College

FreshmanonTrack
10%

Seal of Bilteracy Earned
10%
Early College & Career
Credentials
20%

Graduation Rate
20%

AP Enrollment
10%



Key Features

* All measurements will be converted to a common
1-10 scale

e 19 /28 measurements extend beyond only
reporting reading and math scores

* Yet proficiency, growth in reading, math still represent
50% of the overall calculation

* Elementary and High School are equally weighted

* Composite metrics will be
independent. See Example 2

ACADEMIC
SUCCESS
FOR ALL

146
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Student Success Future Considerations [‘\é‘:&egss@'c

FOR ALL

* Are these the right categories?
* Growth
* Academic Proficiency
* Outcomes
* Culture

* Are the weights for individual measures appropriate within each
category?
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Effective and Engaged Staff
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Community Engagement
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Efficiency, Excellence, and
Accountability
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Future Decisions NS R

FOR ALL

* Is the 1-10 scale the appropriate way to communicate district results
to our various stakeholders?

 What sentiment and values drive the rating of a 1-107?
* For example, is a score of 5 equivalent to the state/national average orisa 77

e What result is needed to receive a score of 107

* The values and sentiments associated with each rating will then be used to determine
how each piece of data will be evaluated



