
U-46 Strategic Plan Update
With proposed revisions from September 17 work session
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Proposed Changes:

7. We will allocate our resources efficiently and 

equitably to accomplish our priorities and achieve a 

high return on taxpayer dollars invested in our 

District.

8. With clarity and transparency, we will 

communicate our use of resources to the greater 

community.

Review of Aspirations and Priorities



Proposed Changes to Strategic Plan 
Metrics and Reporting

• Calculate composite/index scores for each thematic category that will 
represent many underlying pieces of data

• Replace annual targets with a composite rating of 1-10 in each goal area

• Assign custom weights to individual pieces of data to reflect our vision 
and values



Examples of Composite Indexes
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Current Measurable Goals Overview

• Previous goals mirrored “No Child Left Behind” with 
aggressive annual goals leading to very high targets

• Very few pieces of data were chosen to focus on 
select outcomes

• Disconnect between goals and priorities



Academic Proficiency Growth

Outcomes Culture
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Academic Proficiency

• Focused on Reading and Math

• Heavily weighted in elementary

• Approximately half of the weighting 
can be measured in Spanish



Growth

• Focused on Reading and Math

• Heavily weighted in elementary

• Approximately half of the weighting can 
be measured in Spanish



Culture Index

• Most metrics are available for all 
grades



Secondary Outcomes Index

• Heavily weighted in secondary



Key Features

• All measurements will be converted to a common 
1-10 scale

• 19 / 28 measurements extend beyond only 
reporting reading and math scores
• Yet proficiency, growth in reading, math still represent 

50% of the overall calculation

• Elementary and High School are equally weighted

• Composite metrics will be 
independent.  See Example 

Academic 
Proficiency

6

Growth

8

Outcomes

7

Culture

5

EXAMPLE



Student Success Future Considerations

• Are these the right categories?
• Growth

• Academic Proficiency

• Outcomes

• Culture

• Are the weights for individual measures appropriate within each 
category?



Effective and Engaged Staff



Thematic 

Category

Aspirations Priorities Possible tactics What metrics will we use 

to measure success?

2 Effective & 

Engaged 

Staff

We will value, 

develop and 

recruit a forward-

thinking, highly 

qualified, and 

diverse workforce.

3. We will value our 

collective differences, 

develop, recruit, and 

retain a high quality 

workforce that honors 

and reflects the 

diversity of our 

students. 

4. We will encourage 

collaboration and 

provide differentiated 

support to all staff 

members to grow as 

professionals 

throughout their career.

Communication set-up early to 

prepare.

Statement of Reassurance to select 

strands

Key foundational strands of PD based 

on area of focus with differentiation 

aligned to individual experiences

-internal instruction

-external instruction

Job-embedded professional 

development for all work groups

Lobby for alternative licensure to 

recruit professionals into the 

teaching field

Ensure all employees participate in a 

cultural competency pathway strand 

annually

Percentage of workforce 

completing PD 

opportunities

Survey results to assess 

value of PD strands

Retention rate for all 

employee groups

Attendance rates for all 

employee groups



Community Engagement



Thematic 

Category

Aspirations Priorities Possible tactics What metrics will we use 

to measure success?

3 Community 

Engagement

We will engage 

in meaningful 

and effective 

relationships 

with all families 

and the greater 

community.

5. We will partner with 

families and the greater 

community to foster 

shared ownership and 

aligned support for our 

priorities. 

6. We will support and 

empower schools to be 

welcoming centers of 

family and community 

engagement.

Provide active program choice 

options for parents, including 

blended learning options

Develop early outreach strategies 

(early childhood through 12th grade)

Survey parents to determine needs to 

allow them to become more engaged 

(different times, locations, formats, 

etc.)

Showcase our students’ abilities, 

talents, service in the larger 

community

Student attendance rate

Tracking of unique visitors 

to U-46 and school 

websites

Tracking of unique visitors 

to school buildings

Number of unique 

participants in district 

committees

Response rates on 

proposed parent 

engagement survey



Efficiency, Excellence, and 
Accountability



Thematic 

Category

Aspirations Priorities Possible tactics What metrics will we use 

to measure success?

4 Efficiency, 

Excellence and 

Accountability

We will advocate 

for and utilize 

systems and 

resources that 

promote 

operational 

excellence, 

efficiency and 

accountability.

7. We will allocate our 

resources efficiently and 

equitably to accomplish our 

priorities and achieve a 

high return on taxpayer 

dollars invested in our 

District.

8. With clarity and 

transparency, we will 

communicate our use of 

resources to the greater 

community.

Update learning spaces 

according to facilities master 

plan

Consider boundary changes 

and school choice options

Gap between master 

facilities plan and current 

state of our buildings

Achieve 85% utilization 

rate of all school buildings



Future Decisions

• Is the 1-10 scale the appropriate way to communicate district results 
to our various stakeholders?

• What sentiment and values drive the rating of a 1-10?
• For example, is a score of 5 equivalent to the state/national average or is a 7?

• What result is needed to receive a score of 10?
• The values and sentiments associated with each rating will then be used to determine 

how each piece of data will be evaluated


