
2020 Annual Board Report -
Pandemic Safety - Return to Learn 

January 11, 2021

Health Services Supervisor - Jeff Judge
School Safety and Culture Director - John Heiderscheidt

Available for questions: 
Sheila Downs - Director of Plant Operations

Bruce Phelps - Senior Business Official
Jeffrey Prowell- Director of Transportation 
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March 2020
Monitoring of the International Situation

Normal monitoring of school attendance 

Health Service, School Safety, and 
Operational Departments - focused effort on 
current contagious disease prevention plans  

Incident Command started 

● Daily situational updates were 
implemented to keep administration 
informed
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April through June
COVID-19 Continuity of Operations Team

Developing Intranet landing place for all Administrative 
Procedures

● Administrative Safety Procedures
● Developed one main procedure document with several 

resources 
● Transparently posted for all staff to be able to view

Incident Management - Continuity of Operations

Safely close out the year, distribute items, feed 
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https://www.u-46.org/site/default.aspx?DomainID=10281


Planning for 2020-2021 School Year
Learning Transition Teams - Coordination of operational teams with staff from all areas of the 
organization. 

Continuity of Operations continued. 

Safety concerns from the three teams were brought to this team. Continuity of Operations would 
review suggestions with procedures from the Centers for Disease Control (CDC) and the Illinois 
Department of Public Health (IDPH). We then collaborated on the language and situations, which 
lead to the procedure writing for the safest known solution at the time.  

Two collaborative safety committees developed: 

● Safety Operational Subcommittee - from the three Learning Transition teams emerged one 
subcommittee focused on safety, the Elgin Teachers Association (ETA), and Region 63 

● Safety Council - The Safety Council focused on pandemic safety
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Learning Transition Teams
Identified: 

● Logistical needs
● Supply needs
● Procedural needs

The collaboration with staff on these teams drove decision making and guided us 
all on what the employees needed to feel safe. 

● Training needs
● Supplies and equipment
● Procedural needs to resolve inconsistencies
● Continuous focus for the same employee experience at all school sites
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What was Happening? 
● Adequate Housing Survey - Safety Council developed the Adequate Housing 

process to be strictly pandemic focused. This was completed at all schools by 
the Building Representative and results were provided to the School 
Department Committee. 

● Scenarios - These were developed in both safety committees to address 
areas of concern for school teams to practice the procedures. 

● Both committees reviewed procedure, wording, and process.
● Training needs and platform were reviewed together: 

○ GCN was decided and reviewed collaboratively.
○ 6 courses regarding Pandemic Safety - COVID-19.
○ Scenarios developed for principals to use with their staff based on the Adequate Housing 

Survey. 

7



LOGISTICS - Institutionalized Safety Items: 
The Business Department has added 19 items to the Distribution Center 
catalog that specifically are to address the pandemic. Here are some 
highlights: 

● MASKS - Over 2 million masks of different types
● HAND SANITIZER - Several hundred thousand hand sanitizing wipes and bottles
● HANDWASHING- 300 hand washing stations
● GLOVES - 1 million gloves
● FACE SHIELDS - 20,000 face shields
● CLEANER AND DISINFECTANT - 10,000 bottles of surface cleaner/disinfectant
● FLOOR MARKINGS - 9,000 various social distancing floor stickers
● CHROMEBOOKS - 10,761 Chromebook and iPad for remote learning
● WALL SIGNS/DOOR SIGNS - 20,000 signs
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Plant Operations completed the following:
● Created the Top 20 COVID19 Considerations 

Administrators Guide
● Introduced the Enhanced Cleaning Program
● Rolled out the portable hand washing stations
● Rolled out the Touchpoint Disinfection Guide
● Removed all fabric from classrooms
● Updated our HVAC operation/upgraded the 

HVAC filters district wide
● Created the socially distanced classroom maps
● Supplied plexiglass for staff interacting directly 

with the public

● Implemented the Classroom Configuration Guide
● Installed directional signage
● Rolled out a process for quarantine rooms
● Created a COVID cleaning process for suspected 

and confirmed cases
● Bus disinfection and cleaning supports 
● Socially distanced circles for arrival and dismissal
● Worked with the Athletic Directors for the athletic 

plan
● Cancelled all external rentals 
● Worked with Specialized Student Services and 

ETA to provide support for the return of students
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Ventilation Systems
Air system filters are MERV 11 and MERV 13
Air system handlers are activated longer before and 
after school
Air filters have routine changes
In rare circumstances, plans are in place to shut down 
air handlers and change air filters if determined 
necessary for safety.  
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Cleaning
1. Establish a plan with the building custodian to walk the site daily to determine 

additional cleaning needs or receive cleaning requests from teachers and address 
COVID issues.  The principal or other building administrator should complete 
these walks with the custodian prior to the arrival of staff and students.

2. If classrooms are not cleaned, call x5060 (Plant Operations' emergency line), so 
that it's documented and that the custodial coordinators can ensure completion in 
real time. 
a. Secondary - There are daytime ABM staff that will be immediately dispatched 

to take care of it. 
b. Elementary - The U-46 custodian will clean the room(s) in real time. We also 

have relief custodians that we can send to assist if it's too much for one 
custodian to handle.   11



Classroom Supplies for Each Classroom
Each classroom was supplied with: 

● Sani-Spritz
● Non-Alcohol Hand Sanitizer
● Paper Towels
● Handwashing Station Nearby
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Cleaning:
Shared Objects
Discourage sharing of                                                         
items that are difficult to clean or disinfect.

Keep each child’s belongings separated 
from others’ and in individually labeled 
containers, cubbies, or areas.

Ensure adequate supplies to minimize 
sharing of high-touch materials to the extent 
possible (e.g., assigning each student their 
own art supplies, equipment) or limit use of 
supplies and equipment by one group of 
children at a time, cleaning and disinfecting 
between uses.

Avoid sharing electronic devices, toys, 
books, and other games or learning aids.

Develop a schedule for cleaning of frequently 
touched surfaces.

Suggested wipe down time examples:

● In the morning before students arrive
● Between use of shared surfaces or 

objects
● Before and after food service
● Before students return from any breaks
● After students leave for the day
● ABM cleaning services will be cleaning 

every classroom each night.
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Social Emotional
Presentation around Maslow Before Bloom (collaboration between Specialized 
Student Services, Tactical Assessment Team, and Multi-Tiered System of 
Supports (MTSS))  (April 2020)

Collaboration for a Social Emotional Wellness committee: feedback and approval 
for the Social Emotional Wellness Check-Ins for elementary, middle, and high 
schools (Spring/Summer 2020)

Collaboration in developing the Refusal/Resistance to Wearing a Face Covering 
guidance (June 2020)

Threat of harm to self or others
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Assessing Student Needs within Safety Guidelines: 

“I would like to note that one of our first steps in terms 
of the return to our buildings was when we developed 
summer time testing protocols here at the Educational 
Service Center (ESC). 

Literally, hundreds of students were tested, for a 
variety of assessments (particularly English Language 
Learners (ELL) and Special Education (Sped)).  

The Safety Team supported this work in terms of 
protocols and considerations relative to the safety of 
our staff, students, and families.”
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Significantly Reduce the Likelihood of Exposure 
1. Monitor your symptoms 

2.  Properly wear face coverings 

3. Socially distance at least six feet or 
more between each other 

4. Wash your hands frequently
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https://district.u-46.org/selfCertify/login.cfm


Safety Depends on You 
Safety during a pandemic means individual focus:
➔ Assume everyone has COVID-19 
➔ Monitor your own health and stay home if you’re sick
➔ Wear a mask
➔ Stay 6 feet away from each other
➔ Wash your hands frequently
➔ Hold others accountable to your safety expectations
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Self-Certification Click link

1. Ongoing family and staff communication and reminders.  District messaging and site 
messaging.

2. Administrators review the reports in advance of the start of the school day.
3. Administrators Initiate the process for completion of self-certification for students and 

staff. 
4. Daily site tracking data in the system provides the number of students expected who 

did not complete the process, who reported symptoms, and who complete the self 
certification successfully. 
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https://district.u-46.org/selfCertify/login.cfm


Self-Certify System Data and Follow-Up
Excel document provides all information available in real time 

Reports are emailed at designated times for each building

The system has three areas

Data in the system provides efficient methods for contact parents and locating 
students
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Safety Step No. 2: Cover up. 

Arrive at your school bus stop and at school wearing a face covering. 
1. Students and staff must properly wear face coverings on school property, in buildings, or on 

buses
2. Exceptions include - being in a room alone with the door closed, eating and/or drinking
3. Medical contradiction 

a. Rare - you will be notified 
b. Even more important to maintain social distancing 
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Safety Step No. 3: Maintain Social Distance.
1. Remain at least six feet away from each other 
2. Floor markings and signs in our schools help guide 

students 
3. Become comfortable with this practice and familiar with 

six feet of distance.
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COVID SAFE 
Zones

COVID 
UN-SAFE 
Zones

6 feet 



Safety Step. No. 4: Wash our Hands Frequently.

1. Wash hands often - Best
2. Have students wash hands often - Best
3. Use hand sanitizer - 2nd Best
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Playgrounds, Toys, Student Items, Lockers, 
and Cubbies: 

● We do not encourage students to share objects
○ Wash hands before and after use of shared objects if this occurs

● Our playgrounds and manipulatives are available  
○ Wash hands before and after use 

● Wear a mask/face covering
● Students wash their hands before and after use
● Social distancing must be maintained
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Visitors and Dropping off Items for Students During the 
School Day

We are attempting to limit the number of visitors while still maintaining an open 
and welcoming environment. 
● All visitors are by appointment only 
● All visitors must be entered into Raptor - no paper sign in sheets for visitors
● The visitor management system requires COVID screener questions to enter
● If items are needed, call ahead to drop-off
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Student Resistance to PPE
Student - A Student Code of Conduct procedure was finalized for any incidents of 
student resistance or refusal to wear PPE, unsafe action. 
● Use MTSS intervention first
● Set limits - when/then or if/then statements
● Enter in Infinite Campus a behavior referral
● Administrator is notified  
● Schedule parent/guardian meeting to develop a strategy
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https://www.u-46.org/Page/13016
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https://www.u-46.org/domain/11382


Bus Safety 
Procedures
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https://www.u-46.org/Page/17744
https://www.u-46.org/Page/17744
https://www.u-46.org/Page/17744


Contact Tracing
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● Identify symptomatic individuals
● Identification of those potentially exposed
● Mitigate the spread of COVID-19

Implementation:

● February 2020: U-46 Health Services implemented contact tracing and began working with local 
Health Departments

● May 2020: Implemented new system (automated form)
● August 2020: Two additional full-time nursing staff trained and dedicated to contact tracing.
● September 2020: Upgraded to online program 

October 2020:
●       All Registered Nurses and Certified School Nurses trained in contact tracing for students at each site
●       Staff contact tracing continued at ESC 
●       Six additional Health Services staff trained and dedicated to full-time contact tracing for U-46 staff
●       Intern program established in collaboration with Safety and Security- one full-time intern    

   
January 2021: Five additional interns in process for staff contact tracing



Contact Tracing
● All contact tracers completed Johns Hopkins 

COVID-19 Contact Tracing Course  and all Kane 
County Contact Tracing Course

● All contact tracers have received additional U-46 
specific training

● HIPAA/FERPA compliance is strictly adhered to 
● All contact tracing calls are confidential
● Collaboration with Human Resources and the 

contact tracing team for continued confidentiality
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● Investigation
● Support
● Follow-up with staff/students/families
● Provides education and information
➔ Maintain compliance with health departments

1.     Completion of quarantine
2.     Symptom monitoring
3.     Release/return criteria

●  Assist HR Benefit Department with clearance for 
work



U-46 Case Reporting
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https://www.u-46.org/Page/17549

https://www.u-46.org/Page/17549
https://www.u-46.org/Page/17549


Reporting:
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https://district.u-46.org/exposurereporting/index.cfm

https://district.u-46.org/exposurereporting/index.cfm
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U-46 Case Reports



Once the report is completed, the system notifies: 
● Staff - Supervisor 
● Student: Building Administrator/Nurse

Contact tracers
● Staff:

○ Initial contact for staff within day one
○ Follow-up started for close contacts 

●  Student:
○ Prioritized by in-person/remote learners
○ In-person learners and additional 

programming  
○ Close contacts identified
○ Day one contact made for in person   

● IDPH COVID-19 Exclusion Guidance followed
● Per local health department -14-day quarantine 

rule followed
● Direct Contact rule - 6 foot/15 minute rule followed
● Notification of identified positive cases 

communicated by School Safety and Security               
36

Follow-up scheduled to clear staff/student 1-2 
business days with individuals on initial contact. 

Contact Tracing



Cleaning Requests

Specialized COVID-19 
cleaning request form 
utilized for those areas not 
deep cleaned daily
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Vaccination

● 1a- Healthcare Personnel- In process

● School Nurses, Occupational and 
Physical Therapists

● 1b- School Personnel
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https://www.dph.illinois.gov/sites/default/files/COVID1
9/IL%20COVID-19%20Vaccination%20Plan%20V4%201
2.31.2020.pdf

https://www.dph.illinois.gov/sites/default/files/COVID19/IL%20COVID-19%20Vaccination%20Plan%20V4%2012.31.2020.pdf
https://www.dph.illinois.gov/sites/default/files/COVID19/IL%20COVID-19%20Vaccination%20Plan%20V4%2012.31.2020.pdf
https://www.dph.illinois.gov/sites/default/files/COVID19/IL%20COVID-19%20Vaccination%20Plan%20V4%2012.31.2020.pdf


Staff Vaccination:

Group 1a - Nurses, Physical, Occupational,and 
speech Therapists. 

Kane/Cook/DuPage County providing vaccines 
as available

Private providers: Greater Elgin Family Care 
Center and VNA health care have been 
contacted for options

Other: Walgreens  (reports 1a/1b vaccination)
             CVS (1b vaccination)
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Students/Community Vaccination:

County public health sites (all have 
information and provide sign up for updates 
and information)

State of Illinois initiatives (National Guard)

Greater Elgin Family Care Center and VNA 
Health Care

Walgreens/CVS (both-1b and beyond)

Health Services/County collaboration 
possibility

Vaccines are distributed through Federal/State programs

Voluntary



COVID-19 Rapid Testing at U-46 Facilities
● Application has been filed to allow U-46 to 

complete COVID-19 Rapid Testing at our facilities
● Testing would be available for students and staff 

who:
○ Have COVID-19 symptoms, but have not 

had those symptoms for more than 7 days
○ Do not have symptoms, but have been 

identified as a close contact to a confirmed 
positive case

● Conversations are ongoing regarding logistics of 
dates, times, and locations
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Rapid Testing -Additional Information
● Abbott’s BinaxNOW COVID-19 rapid test is 97% accurate.
● Results may be available in as few as 15 minutes.
● Individuals who test positive using the rapid test will be placed under 

10-day quarantine.
● Individuals who test negative will be given information on how and where 

to get the full test (RT-PCR) and will be directed to have that test 
completed within 48 hours to confirm the rapid negative.
○ A negative result will not automatically release a student or staff member back 

to U-46 facilities.
● No cost to the student or staff member.
● The number of tests we receive will be based primarily on the countywide 

need for testing.
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Personal Protective Equipment Training for Staff
● Clarification of PPE type and 

intended use
● Recommendations for PPE use 

based on Centers for Disease 
control and Prevention, Illinois 
Department of Public Health, and 
National Association of School 
Nurses recommendations 

● Education on cleaning and 
storage of PPE

● Ordering procedures 
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In-building support from Certified School Nurses available for 
consultation on PPE usage, storage, and application 
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         Donning PPE     Doffing PPE



PPE Distributed
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PPE Stock



Health Services 
● PPE - Health Services ordered stockpile PPE in December of 2019.  

               Supplies utilized for district during PPE distribution

● Distribution of student medications
● Contact tracing
● Monitoring compliance with student self-certification
● Nursing staff available at sites during non-stay at home mandated times

During stay at home times parent contact and support 

The Health Services office has been open and running for all but one business day 
since the mandated stay at home order. Our department has and will continue to step 
outside job descriptions and do all we can for our students, staff, and community. 
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COVID-19 
Data 

Monitoring
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01/04/2021
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U-46 Schools



A Layered 
Continuum of 
Procedures 
and Supports
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Finally:
● We start with safety first
● Procedures are in place and ready for changes if the IDPH 

makes changes
● Collaboration continues with:

○ Operational departments
○ Safety Operational Subcommittee - Learning Transition Team
○ Safety Council
○ Community agencies/health departments

Available for questions are: 
Sheila Downs - Director of Plant Operations

Bruce Phelps - Senior Business Official
Jeffrey Prowell- Director of Transportation 
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